Approved For Release 2001/08/07 : CIA-RDP80-01826R000400090051-7

rrgRITY INFORMATION

C=0uP-Y 19 October 1551

MEMORANDUM FOR: Chief, Administration and Logistlice Staff

SUBJECT ¢ OPCte Position with Respect to Rotation of
Personnel batween the Covert and Overt Offices
in CIA Career Development Program

REFERENCES: &, Minutes of ADPC's Staff Meeting of
25 Sept 51 ~= Pars l.e.

be Letter from ADPC to Director of Training,
CIA, dtd 29 Aug 51 ~- commenting on the
CIA paper "A Program fbr the Estsblishment
of & Career Corp in the Central Intelli-
gence Agency,®

1. OPC's poeition with respsct to the rotation of personnel
between the covert and overt offices as part of an Agency-wide
career system was set forth initislly by ADPC in his letter of
29 August 1951 to the Director of Training, CIA, in responss to & raquest
for analysis and comment on the “carser corpa® proposals submitted
previcusly by CIA, The present memorandum restates and amplifies
that position on the basis of detailed comments received from the
various OPC Staff and Division Chiefs. The essentials of that posi-
tion are as follows:

&, As 2 general prineciple OPC holds to the view that
persomnel should not as a regular procedure be rotated back and
forth between the overi and covert offices, Ths main reasons
for this view are that rotation from overt to covert offices and
back agein would present security hasards both for the organi-
zation and for the individusles The need for anonmymity of per-
sonnsl, the principle of compartmentation and cther safeguards
against possible penetration would be threstenad if the covert
offices were subjeel to the continued introduction of temporary
personnel, OPC would welcome receiving quslified personnel from
the other offices and then training them for contimed duty
in covert operations, The major problem would arise in training
them for, and acquainting them with, clandestine operations
and subsaquently returning them to completaly different duties.
Thiz comment is not intended, in any way, to reflect on the
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loyalty and sscurity-mindedness of rotatees from other offices,
put merely to emphasize the reed for avoiding the danger inhersnt
in more than the sbsclute minimum of persons "knowing oo mache®

b, Within the purview of this general prinoiple OFC ac~
kmowladges that in the interests of the organisation as a whole
proviglons should be made for exception in eertain cases which can
be shown to be of major bensfit to the Agency and which do not viclate
the general principle set forth shove. Examples of such axceptionsl
cases night arise as followst

(1) A specialist employsd by an overt office or
by CIA headquarters whose background and expsrience would be
mmiquely useful to the covert offices in developing or carry=-
ing out a progranm, project or speclal operation. in such 2
case, the services of this individusl should be utilized to the
fuilest sxtent even though he will later bve returned to the
overt office.

(2) A covert office speciszlist whose sxperience and
aptitude would make him uniquely useful to an overt office _
guch &g OSI, ONE, ORR, ete, In such cases, 1% should be possible
to lend the specialist or transfer him permanently to an overt
office in sccordance with the spacific nesd.

(3) An individual with a distingulshed record in a
covert office as an executive or as a steff specialist whose
services could contribute to the pensfit of the Agency by be-
ing utilised at CIA Hq. (This would permit desirsble leeway for
promoting top executives of this Agency, & flexibility which will
have to be inherent in mny “career systen® adopted by the Agancy,
both in the interests of Ageney sfficlency and of incentives for
the individuel.)

2. The detailing or transferring of individuals in the mannsy
described above may be asccomplished without violsting the general
principle of comparimentation and other security spafegusrds. Such
Iimdted prescription while serving the oversll needs of the Agsnsy
would at the eame time avoid the denger of the continued intreduction
of temporary personnel into the covert offices.

' 25X1A9a

Chief, Persommel and Training Division
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